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1 Introduction 

Dragon fruit farming in Kenya has sparked excitement among farmers. Its vibrant look 

and health benefits drive demand. Yet, recent oversupply and falling prices raise con- 

cerns. Is it still a profitable venture? This guide answers the top 20 queries about dragon 

fruit farming. It covers regions, soils, varieties, planting, seedlings, staking, pests, matu- 

rity, markets, and a detailed profit-cost analysis. Let’s explore how Kenyan farmers can 

succeed with this exotic crop. 

 

2 Why Dragon Fruit Farming in Kenya? 

Dragon fruit, or pitaya, is a climbing cactus with a striking appearance. It has pink or 

yellow skin with green scales. The flesh is white, red, or yellow with tiny black seeds. Its 

mild, sweet taste resembles kiwi or pear. In Kenya, demand is rising in hotels, restaurants, 

and supermarkets. Export markets like China and Europe offer high prices. The crop 

suits Kenya’s climate, needing minimal water. However, oversupply has led to price 

drops, making strategy key. 

 

3 Best Regions for Dragon Fruit Farming 

Dragon fruit thrives in warm, subtropical climates. Ideal temperatures range from 20°C 

to 35°C. Kenya’s coastal areas, like Mombasa and Malindi, are perfect. Semi-arid regions, 

such as Kitui, Baringo, and Garissa, also work well. These areas get 6–8 hours of sunlight 

daily. Avoid frost-prone highlands like Nyeri. Choose locations with low wind to protect 

vines. Coastal sandy soils and semi-arid loamy soils are ideal. 

 

4 Soil Requirements 

Dragon fruit prefers well-drained soils. Sandy loam or loamy soils with a pH of 6.0–7.5 

are best. Poor drainage causes root rot. Add organic matter like compost or manure 

to improve soil structure. Test soil pH before planting. If too acidic, apply lime. If too 

alkaline, use sulfur. Proper soil preparation boosts yields. 

 

5 Best Dragon Fruit Varieties for Kenya 

Selecting the right variety ensures success. Here are the top varieties for Kenya: 

• Hylocereus undatus (White-fleshed): Pink-red skin, white flesh, mild flavor. 

Yields 300–600g fruits. Suits coastal and semi-arid areas. 

• Hylocereus costaricensis (Red-fleshed): Red skin, deep red flesh, sweeter taste. 

Ideal for premium markets. 

• Selenicereus megalanthus (Yellow-fleshed): Yellow skin, white flesh, sweetest 

variety. High demand but needs cross-pollination. 
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Choose varieties based on market demand and climate. Undatus is the most common 

due to its adaptability. 

 

6 How to Plant Dragon Fruit 

Planting dragon fruit is simple but requires care. Follow these steps: 

1. Prepare the Site: Clear weeds and ensure good drainage. Dig holes 60cm x 60cm 

x 60cm. 

2. Add Compost: Mix topsoil with well-rotted manure or compost. 

3. Plant Cuttings: Use 30–45cm cuttings from mature plants. Dry cuttings for 5–7 

days to prevent rot. Bury 5–10cm deep, keeping them upright. 

4. Timing: Plant at the start of the rainy season (March–May) for natural moisture. 

Use drip irrigation for year-round planting. 

5. Spacing: Space plants 1m x 2m to fit 2,000 plants per acre. 

Proper spacing ensures air circulation and reduces disease risk. 

 

7 Identifying Genuine Seedlings 

Fake or low-quality seedlings waste time and money. Genuine seedlings come from mature, 

healthy plants. Look for: 

• Thick, green stems with no spots or damage. 

• Cuttings 30–45cm long with at least one node. 

• No signs of pests or fungal infections. 

• Sourced from reputable suppliers like Farmworx Kenya or KALRO. 

Avoid seedlings priced below Ksh 150, as they may be immature. Always inspect before 

buying. 

 

8 Where to Buy Seedlings 

Reliable suppliers ensure quality. Top places include: 

• Farmworx Kenya: Offers mature cuttings at Ksh 350–1,500. Contact: 0736906472. 

• KALRO: Provides certified seedlings in Nairobi and Mombasa. 

• Upmarket AgriBazaar: Online platform for verified sellers. 

• Local Farmer Networks: Join groups in coastal or semi-arid areas for trusted 

sources. 

Buy from established nurseries to avoid scams. Verify supplier reputation through farmer 

forums. 
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9 Staking for Dragon Fruit 

Dragon fruit is a climbing cactus. It needs support to grow and produce fruit. Use these 

staking methods: 

• Concrete or Wooden Posts: Install 2–2.5m tall posts next to each plant. Use 

T-shaped or circular tops to support vines. 

• Training: Tie the main stem to the post as it grows. Cut the tip at the top to 

encourage branching. 

• Alignment: Arrange posts in east-west rows for maximum sunlight. 

Staking costs Ksh 150,000–200,000 per acre. Strong supports last 20–30 years. 

 

10 Pest and Disease Control 

Dragon fruit faces few pests and diseases. Common issues include: 

• Pests: Fruit flies, mealybugs, thrips, and scale insects. Use biological controls like 

sticky traps or neem oil. Netting protects ripe fruits from birds and bats. 

• Diseases: Anthracnose, stem rot, and bacterial soft rot. Ensure good drainage to 

prevent rot. Apply fungicides for anthracnose. Disinfect tools to avoid spreading 

infections. 

Regular monitoring and sanitation reduce risks. Destroy infected plants to prevent 

spread. 

 

11 Maturity and Harvesting 

Dragon fruit takes 12–18 months to produce fruit from cuttings. Seed-grown plants 

take over 6 years. Flowers appear 1.5–2 years after planting. They bloom at night and 

need pollination. Manual cross-pollination boosts yields. Fruits ripen 30–50 days after 

flowering. Harvest when fully colored (red or yellow) and slightly soft. Each plant yields 

4–6 cycles yearly, producing 300–1,000g fruits. 

 

12 Market Prices and Selling Locations 

Dragon fruit prices fluctuate due to supply and demand. In 2021, prices hit Ksh 800– 

1,500 per kg due to low supply. By 2025, oversupply has dropped prices to Ksh 50–200 

per kg in local markets. Off-season prices (June–September) may reach higher values. 

Top selling locations include: 

• Local Markets: Nairobi (City Market), Mombasa, and Kisumu supermarkets. 

• Hotels and Restaurants: Target upscale venues in urban areas. 

• Export Markets: China and Europe via cooperatives like Kenya Fruit Exporters. 

• Online Platforms: Sell on Upmarket AgriBazaar or WhatsApp groups. 
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Price drops reflect oversupply. Pioneer farmers now sell seedlings, suggesting market 

saturation. 

 

13 Profit-Cost Analysis 

Let’s break down the costs and profits for one acre (2,000 plants, 1m x 2m spacing). 

 

13.1 Initial Costs (Year 1) 
 

Item Description Cost (Ksh) 

Seedlings 2,000 cuttings @ Ksh 350 700,000 

Staking Concrete posts and setup 150,000–200,000 

Land Preparation Clearing, compost, labor 50,000 

Irrigation Drip system setup 100,000 

Fertilizers and Pesticides Organic compost, neem oil 30,000 

Labor Planting and maintenance 50,000 

Total  1,080,000–1,130,000 

13.2 Annual Costs (Years 2–3) 
 

Item Description Cost (Ksh) 

Maintenance Watering, weeding, pruning 100,000–150,000 

13.3 Revenue (Year 3 Onwards) 

Item Description Value (Ksh) 

Yield 8–12 tons per acre (8,000–12,000 kg)  

Price Ksh 50–200 per kg 

Gross Revenue 400,000–2,400,000 

Net Profit After annual costs 250,000–2,250,000 
 

 

13.4 Break-Even Point 

Recover initial costs in 2–3 years with good management. Plants produce for 20–30 years, 

ensuring long-term profits. 

 

14 Is Dragon Fruit Farming Sustainable? 

Initial hype promised high profits. Early farmers earned Ksh 800–1,500 per kg. Oversup- 

ply has crashed prices to Ksh 50–200 per kg. Many pioneers now sell seedlings instead of 

expanding farms. This suggests market challenges. However, strategic farmers can suc- 

ceed. Focus on premium markets (organic or export). Add value through juice or jam. 

Join cooperatives for better market access. With proper planning, dragon fruit farming 

remains profitable. 
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15 Challenges and Solutions 

• Oversupply: Target niche markets like organic or export. Process fruits into 

products. 

• High Startup Costs: Start small (1/8 acre) to test viability. 

• Limited Expertise: Attend KALRO workshops or join farmer networks. 

• Pests and Diseases: Use integrated pest management and monitor regularly. 

 

16 Conclusion 

Dragon fruit farming offers opportunities for Kenyan farmers. Its low water needs and 

high yields suit Kenya’s climate. Despite price drops, profits are possible with smart 

strategies. Choose the right region, soil, and variety. Plant and stake properly. Control 

pests and diseases. Target premium markets to beat oversupply. Start small, learn fast, 

and grow smart. 

 

17 Call to Action 

Ready to try dragon fruit farming? Contact Farmworx Kenya (0736906472) for quality 

guidance. Join a farmer network for support. Share your thoughts or start your farm 

today! 


